
Freelance-Market-FAQ

GENERAL QUESTIONS

Advantages of Freelance-Market

What advantages does Freelance-Market offer to contractors?

Through Freelance-Market the client comes directly to you, saving you time and money.

Freelance-Market provides you a highly cost effective and professional alternative to sourcing your

next assignment through an agency.

Your new direct client relationships are yours forever; providing you greater independence,

flexibility and control.

Higher average work rate throughout the year. On average 2.2 jobs (50 days each) per

contractor/year.

Assignments are entered into without the need for lengthy contract negotiations (often within a

telephone conversation).

You stay anonymous and avoid conflicts with current customers.

Free services: sample contract, payment via trusted third party, free telephone advice, articles,

news, ...

What advantages does Freelance-Market offer to clients?

The Freelance-Market service facilitates a direct contract between the client and contractor. This

negates the need for the client to use an expensive recruitment agent that charges commissions

for the entire duration of the contract (and extensions).

Through Freelance-Market, the cost of service to the client on a typical 3 months contract, is less

than 2.5% of the contractor costs. This offers the client an enormous saving when compared to the

agency fees of between 10-40% for the equivalent service.

The Client's use of the Freelance-Market Service is free of charge.

No fees on contract extensions or reassignments.

The transparency of the system facilitates quick comparison of contractors and fosters a competitive

environment ensuring that the contractor offers their services at the best possible rates.

Fast search facilities.

No negotiations about hourly rates as these are stated up front and governed by clear rules of

using the system.

Client's feedback is registered and ensures the contractor remains motivated during the whole

project.

Clients have access to free sample contract and non-disclosure agreements.

Clients and contractors may nominate to manage their risk by using a trusted third party banking

facility.

Free telephone hotline, articles, news, ...

Wh\ are the contractors from Freelance-Market cheaper than at an\ agenc\?

Clients pay optimal rates because the relationship is directly between the contractor and client

removing the need for an expensive agent to act as µbroker¶. Typically, on a 3 months contract, the

Freelance-Market fee to the client is 2.5% of the contractor's total turnover. This compares very

favourably to the fees charged by an agent, of between 10-40%, on the equivalent turnover. Client¶s

are also able to buy better in as they are able to directly compare the contractor¶s hourly rates against



RWKHUV DYDLODEOH LQ WKH PDUNHW DW WKH WLPH. OQ WKH RWKHU KDQG, WKH FRQWUDFWRU HQMR\V D KLJKHU XWLOLW\

UDWH UHVXOWLQJ LQ D QHW LQFUHDVH LQ DQQXDO LQFRPH.

TKH IROORZLQJ H[DPSOH (D SURJUDPPHU ZLWK 60% ZRUN ORDG) VKRZV KRZ XWLOLVDWLRQ DQG KRXUO\ QHW

LQFRPH FDQ LPSURYH:

E[ample CalcXlaWion ConYenWional ZiWh FUeelance-MaUkeW

AFTXLVLWLRQ H[SHQVHV (S.D.): 800 KRXUV 100 KRXUV

TLPH RQ SURMHFW (S.D.): 1,200 KRXUV 1,900 KRXUV

ToWal (p.a.): 2,000 hoXUV 2,000 hoXUV

HRXUO\ UDWHV: AU$ 80.00 AU$ 60.00 (-25%)

GURVV LQFRPH (S.D.): AU$ 96,000 AU$ 114,000

E[SHQVHV IRU DFTXLVLWLRQ: AU$ 3,000 (H[SHQVHV) AU$ 1,140 (10 LQWURGXFWLRQV)

NHW LQFRPH (S.D.): AU$ 93,000 AU$ 112,860

NeW hoXUl\ UaWe: AU$ 46.50 AU$ 56.43 (+ 21%)

SelecWing Whe UighW conWUacWoU

WhaW doeV UefeUenceV in conWUacWoU pUofileV mean?

CRQWUDFWRUV FDQ OHDYH QDPHV DQG HPDLO DGGUHVVHV RI UHIHUHHV ZLWK FUHHODQFH-MDUNHW. WKHQ D FOLHQW

UHTXHVWV DQ LQWURGXFWLRQ WKH UHIHUHH DQG WKHLU FRQWDFW LQIRUPDWLRQ ZLOO EH PDGH DYDLODEOH DOORZLQJ WKH

SURVSHFWLYH FOLHQW WR YDOLGDWH VNLOOV DQG SDVW WUDFN UHFRUG. CRQWUDFWRUV DUH DEOH WR XSGDWH  WKHLU

UHIHUHQFHV DW DQ\ WLPH YLD HPDLO.

HoZ UealiVWic iV Whe conWUacWoUV pUofile infoUmaWion?

TKH FRQWUDFWRU LV PRWLYDWHG WR HQVXUH WKDW WKHLU SURILOH LV XS WR GDWH DQG DFFXUDWH. TKH IODW IHH SDLG E\

WKH FRQWUDFWRU IRU HDFK LQWURGXFWLRQ, PRWLYDWHV WKHP WR EH DFFXUDWH LQ WKHLU SUHVHQWDWLRQ RI WKHLU VNLOOV

DQG FDSDELOLWLHV. AQ H[DJJHUDWLRQ RI FDSDELOLWLHV ZRXOG UHVXOW LQ WKHP LQFXUULQJ XQQHFHVVDU\ IHHV GXH

WR WKH ORZ FRQYHUVLRQ UDWH RI FOLHQW LQWURGXFWLRQV WR DFWLYH DVVLJQPHQWV. IQ DGGLWLRQ, FRPSODLQWV IURP

FOLHQWV ZRXOG EH VHULRXVO\ H[DPLQHG, SRVVLEO\ UHGXFLQJ WKHLU TXDOLW\ UDWLQJ DQG LQ H[WUHPH FDVHV PLJKW

UHVXOW LQ WKH GHOHWLRQ RI WKH FRQWUDFWRU IURP WKH V\VWHP.

Who aUe Whe conWUacWoUV liVWed aW FUeelance-MaUkeW?

TKH FRQWUDFWRUV UHJLVWHUHG LQ FUHHODQFH-MDUNHW DUH LQGHSHQGHQW LQGLYLGXDOV RIIHULQJ WKHLU VHUYLFHV DW

DQ KRXUO\ UDWH. CRQWUDFWRUV DUH IUHH KRZHYHU WR RSHUDWH XQGHU ZKDWHYHU VWUXFWXUH EHVW VXLWHV WKHP.

CRQWUDFWRUV FDQ WKHUHIRUH WUDGH DV VROH WUDGHUV, SURSULHWDU\ OLPLWHG FRPSDQLHV RU PD\ KDYH WD[

GHGXFWHG LQ D PD\ AV YRX GR (PAYG) DUUDQJHPHQW ZLWK WKH FOLHQW. HRZHYHU, DOO RXU SURILOHV UHIHU WR D

VSHFLILF LQGLYLGXDO ZKR LV WKH GLUHFW SURYLGHU RI WKH VHUYLFH.

InWUodXcWion

HoZ doeV Whe inWUodXcWion pUoceVV ZoUk e[acWl\?

1VW TKH FOLHQW FKRRVHV WKH PRVW DSSURSULDWH FRQWUDFWRU RQ RXU ZHEVLWH.

2QG TKH FOLHQW UHTXHVWV DQ LQWURGXFWLRQ E\ HQWHULQJ KLV FRQWDFW LQIRUPDWLRQ DQG SURMHFW GHWDLOV RQ WKH

ZHESDJH.

3UG FUHHODQFH-MDUNHW FKHFNV WKH UHTXHVW IRU IRUPDO FRUUHFWQHVV DQG VHQGV-RXW DQ LQWURGXFWLRQ HPDLO WR

ERWK WKH FOLHQW DQG FRQWUDFWRU. AOVR, DQ DGGLWLRQDO SMS QRWLILFDWLRQ LV VHQW RXW WR ERWK SDUWLHV

LQIRUPLQJ WKHP RI WKH LQWURGXFWLRQ UHTXHVW DQG SURYLGLQJ FRQWDFW GHWDLOV.

4WK TKH FOLHQW DQG FRQWUDFWRU FRQWDFW HDFK RWKHU DQG GLVFXVV GHWDLOV RI WKH SRWHQWLDO DVVLJQPHQW. TKLV

LQLWLDO FRQWDFW VKRXOG QRW WDNH PRUH WKDQ RQH KRXU DQG LV QRW WR EH FKDUJHG E\ WKH FRQWUDFWRU.

5WK II ERWK SDUWLHV DJUHH, WKH FOLHQW KLUHV WKH FRQWUDFWRU GLUHFWO\. II QR VHSDUDWH DJUHHPHQW LV

VWLSXODWHG, WKH WHUPV DQG FRQGLWLRQV RI FUHHODQFH-MDUNHW DSSO\. YRX PD\ FKRRVH WR XVH RXU VDPSOH



contract.

6th Freelance-Market charges the contractor an introduction fee equal to two times the contractor’s

hourly rates. This introduction fee is charged irrespective of whether the introduction results in an

assignment or not. In the case of an unprofessional client who does not have a genuine

requirement (no real need), the contractor must contact us within 14 days in writing. The

introduction fee is then dropped and the client might be barred from further use of the Freelance-

Market services.

7th The client and contractor might contact each other again at a later time and start (a new or follow-

up) assignment. Since Freelance-Market charges only a onetime fee, no further fees arise from

follow-up assignments between the contractor and the client.

Wh\ are clients onl\ permitted one contractor introduction per requirement?

The clarity of the contractor's published profile stating hourly rates, skills and capabilities allows the

client to evaluate the available candidates and select the most appropriate contractor for the required

task. Therefore, there is no need for the client to interview a larger number of contractors saving both

the client and contractor, time and money. Our introduction statistics prove the success of this

approach:

78% of all clients ask for an introduction to one contractor only, 17% request introductions to two

contractors.

Only 5% of the clients wish to be introduced to three or more contractors. In this case, only the first

selected will be introduced.

37% of our introductions result in active projects - significantly more than other introduction

approaches.

Should the client find that the nominated contractor is not suitable, then, they are free to select

another one for introduction.

Wh\ are contracting agencies and recruitment companies prohibited from using the Service?

The purpose of the Freelance-Market service is to facilitate a direct contract between the client and

contractor. Historically, less than 10% of agency introductions result in work for the contractor which is

well below the 37% success rate normally enjoyed on Freelance-Market. Accordingly, contractors who

pay for the introduction, prefer not to be introduced to contracting agencies. If the contract agency is

serious about the introduction request, they may put in a request and nominate to pay the

introduction fee on the contractor's behalf.

Contractor rating

How do I determine the qualit\ of a contractor?

When viewing the contractor profiles you will see a rating from one to three yellow stars. The star

rating is based on feedback clients provide on the quality of work undertaken by the contractor.

While most of our contractors have a rating with two stars, only our best 15 percent have a top-rating

with three stars. As the stars are constantly recalculated, they reflect the most current contractor

rating.

How does a client provide contractor feedback?

Clients can send us an email to info@freelance-market.com.auÆ with their feedback, which will be

visible on the contractorâ€™s profile. Your feedback can acknowledge or reward good work, but can

also motivate weaker contractors to produce better quality work. It also helps other clients in their

evaluation of contractors for their next project. Your feedback should succinct limiting it to one or two

sentences, for example: 'Quick to understand complex tasks and is highly creative and effective in

solving problems.'.

Others

What are the underl\ing economic principles on which Freelance-Market is based?

The business model used by Freelance-Market was developed by Freelance-Market.de in Germany in

collaboration with Prof. Reinhard Selten, Nobel Prize winner of Economics. It is based on the principles



QUESTIONS FOR CONTRACTORS

of a completely transparent market place where both contractors and clients have a comprehensive

market overview ensuring optimum competitive pricing strategies. As both the profile and hourly rates

of all contractors are known, supply and demand pressures ensure that participants make the best

market pricing decisions. This is completely in compliance with the game theoryï as predicted by Prof.

Selten. Accordingly, specialist contractors in short supply can demand optimal rates whereas

contractors with skills that are more commonly available will need to be more competitive in pricing

their services.

How does the escrow service work?

Maybe you and your new business partner are working together for the first time and not sure who

should carry the financial risk, either:

a) The contractor first completes (a part) of the project, but runs the risk that the client may not pay,

or

b) The client pays first, without knowing whether the contractor will ever deliver an acceptable result.

An alternative offered by Freelance-Market is a trusted third party payment service. It is easy to use

without requiring advance notification:

1st Before the project starts, the two parties agree on the deposit amount.

2nd The client transfers the appropriate amount to our paypal account at info@freelance-

market.com.au. As transfer comment, please use trust deposit of A. Smith for contractor B. Miller.

3rd Freelance-Market informs both parties that the money has arrived on our account.

4th Once the project is completed, the client informs us and Freelance-Market transfers the amount to

the contractor.

5th In the very rare case that client and contractor cannot agree, both parties might clarify the

payment via arbitration or through the court. Freelance-Market will then transfer the amount

according to the arbitration or court´s decision.

There are no fees for using our trusted third party service. No interest is paid on the deposited

amount.

How can I become a Franchisee of Freelance-Market?

To expand beyond our current operations, we are constantly looking for motivated, market driven

enterpreneurs to operate Freelance-Market as our franchisees. This way, we are currently operating

freelance-market in Germany, Australia, the Czech Republic and New Zealand.

Please go to www.freelance-market.com to find-out how you can become a franchisee in your country

or industry segment.

Registration

What benefits do contractors enjo\ with Freelance-Market?

By registering with Freelance-Market you are empowered to enter into a direct contract with the client

without the need of an expensive recruitment agent to broker the introduction. Our client's will come

to you by requesting an introduction. The introduction fees are equal to twice the contractor's rate

and on average amount to approximately 1.0% of the total revenue generated by the contractor. This

is a significant saving when compared to the 10-40% fees charged by agencies. The average

contractor:

Receives 6 introductions to new client per year.

Of those introductions, 37% lead to an assignment.

30% of all assignments leading to follow-up orders.

The average project duration is 50 person days.

(C alculation based on our regular user survey. Data varies  depending on spec ialisation, experience and reliability of the

contrac tor.)

Contractor profile

How can I view, update, pause or delete m\ Freelance-Market profile?



UQGHU ZZZ.UHJLVWUDWLRQ.IUHHODQFH-PDUNHW.FRP.DX \RX FDQ ORJ LQ ZLWK \RXU FRQWUDFWRU QXPEHU DQG

SDVVZRUG. YRX ZLOO WKHQ EH DEOH WR UHYLHZ \RXU SURILOH LQFOXGLQJ DOO RI \RXU SUHYLRXV LQWURGXFWLRQV

DQG XSGDWH \RXU LQIRUPDWLRQ GDWD. II \RX IRUJRW \RXU SDVVZRUG, \RX FDQ UHTXHVW D QHZ RQH WKHUH.

AOWHUQDWLYHO\, \RX FDQ VHQG XV DQ HPDLO WR LQIR@IUHHODQFH-PDUNHW.FRP.DX . WH ZLOO WKHQ VHQG \RX DQ

HPDLO FRQWDLQLQJ \RXU SURILOH GDWD. YRX FDQ WKHQ VHQG XV DQ HPDLO FRQWDLQLQJ \RXU XSGDWH UHTXHVWV.

TR VHH KRZ \RXU SXEOLF FRQWUDFWRU SURILOH DSSHDUV, VLPSO\ HQWHU \RXU FRQWUDFWRU QXPEHU LQ WKH

VHFWLRQ QDPHG "FLQG D FRQWUDFWRU" (WRS OHIW RI WKH ZHE SDJH).

II \RX ZLVK WR GHDFWLYDWH \RXU FRQWUDFWRU SURILOH, SOHDVH VHQG WR XV DQ HPDLO ZLWK WKH UHTXHVW IRU

GHDFWLYDWLRQ. WH WKHQ ZLOO LPPHGLDWHO\ UHPRYH \RXU SURILOH IURP RXU OLVWLQJ. N. B.: IQ PDQ\ FDVHV LW

PLJKW EH EHWWHU IRU \RX WR SDXVH \RXU SURILOH. II \RX GHFLGH WR GH-SDXVH \RXU SURILOH DIWHU VRPH WLPH

\RX FDQ GR VR IUHH RI FKDUJH.

POHDVH NHHS XV LQIRUPHG RI \RXU DYDLODELOLW\, FKDQJHG VNLOOV DQG FKDQJHV RI \RXU FRQWDFW LQIRUPDWLRQ

(LPSRUWDQW). II \RX DUH ZRUNLQJ DQG WHPSRUDULO\ XQDYDLODEOH WKHQ VLPSO\ "SDXVH" \RXU HQWU\ XQWLO

\RXCUH UHDG\ WR VWDUW ORRNLQJ IRU \RXU QH[W FRQWUDFW RU DVVLJQPHQW. TKH XSGDWH, VXVSHQVLRQ RU

GHDFWLYDWLRQ RI \RXU SURILOH LV IUHH RI FKDUJH.

What should I do, if I am temporaril\ unavailable?

IW LV H[SHFWHG WKDW \RX ZLOO QRW EH DYDLODEOH IURP WLPH WR WLPH. TR HQVXUH WKDW \RX GR QRW JHW ELOOHG

XQQHFHVVDULO\ DQG ZH GRQ'W GLVDSSRLQW RXU FOLHQW, LW LV LPSRUWDQW WKDW \RX DVN XV WR SDXVH \RXU SURILOH.

TKLV LV HDVLO\ GRQH E\ VHQGLQJ D EULHI HPDLO WR LQIR@IUHHODQFH-PDUNHW.FRP.DX. OQ UHFHLSW, ZH ZLOO

'SDXVH' \RXU SURILOH XQWLO VXFK WLPH DV \RX DUH UHDG\ WR ILQG \RXU QH[W FRQWUDFW.

How can I ensure I onl\ get introductions which are relevant to m\ profile?

UQGHU WKH KHDGLQJ 'MLVFHOODQHRXV' LQ \RXU SURILOH \RX KDYH WKH RSSRUWXQLW\ WR PDNH VWDWHPHQWV

FRQFHUQLQJ WKH NLQG RI SURMHFWV WKDW \RX ZRXOG XQGHUWDNH. B\ XVLQJ WKLV IDFLOLW\, \RX FDQ HQVXUH WKDW

FOLHQWV KDYH D FOHDU LGHD RI \RXU FRQVWUDLQWV DQG WKH DUHDV RI ZRUN \RXU LQWHUHVWHG LQ. SRPH H[DPSOHV

RI VWDWHPHQWV XQGHU 'MLVFHOODQHRXV' PLJKW EH: 'OQO\ SURMHFWV RI DW OHDVW 3 PRQWKV GXUDWLRQ', 'US WR 20

KRXUV D ZHHN RQO\' RU 'WLOO RQO\ ZRUN LQ CBD RU NRUWK S\GQH\ DUHD'.

Can one contractor be listed in several categories?

IW LV UHFRPPHQGHG WKDW WKH FRQWUDFWRU UHJLVWHUV DFFRUGLQJ WR WKHLU PDLQ VNLOO. TKDW LV LI \RX DUH D J2EE

GHYHORSHU WKHQ UHJLVWHU DV VXFK. II KRZHYHU \RX DOVR ZDQW WR UHJLVWHU DV D GDWDEDVH DGPLQLVWUDWRU,

WKHQ ZH UHFRPPHQG WKDW \RX UHJLVWHU D VHFRQG WLPH. TKH FRQWUDFWRU FDQ UHJLVWHU VHYHUDO WLPHV, LI

FRPSOHWHO\ GLIIHUHQW VHUYLFHV DUH RIIHUHG (H.J. SURJUDPPLQJ DQG JUDSKLF GHVLJQ).

Wh\ must all contractor profiles be completed with hourl\ rates?

TKH FRQWUDFWRU LV UHTXLUHG WR FOHDUO\ VWDWH WKH IL[HG KRXUO\ UDWH WKH\ H[SHFW IRU WKHLU VHUYLFHV. TKLV

DSSURDFK HQVXUHV DXWRPDWLF DFFHSWDQFH RI WKH UDWH E\ WKH FOLHQW UHPRYLQJ WKH QHFHVVLW\ IRU WLPH

FRQVXPLQJ SULFH QHJRWLDWLRQV. TKH WUDQVSDUHQW QDWXUH RI FUHHODQFH-MDUNHW HQVXUHV FRPSHWLWLYH SULFLQJ

ZKLVW SURYLGLQJ WKH FOLHQW ZLWK DQ HDV\ PHFKDQLVP RI FRPSDULQJ FRQWUDFWRU UDWHV.

Should I put m\ picture on m\ profile?

IW'V \RXU FKRLFH ZKHWKHU \RX VXEPLW D SLFWXUH IRU GLVSOD\ RQ \RXU SURILOH. IW LV RXU YLHZ WKDW D SLFWXUH

LPSURYHV \RXU FKDQFHV RI DQ LQWURGXFWLRQ DV WKH FOLHQW KDV D EHWWHU ILUVW LPSUHVVLRQ RI \RX.

WKHQ \RX UHJLVWHU DV D FRQWUDFWRU \RX ZLOO EH DVNHG LI \RX ZLVK WR XSORDG \RXU SLFWXUH. CRQWUDFWRUV

ZKR DUH DOUHDG\ UHJLVWHUHG FDQ VHQG XV WKHLU SLFWXUH E\ HPDLO DQG ZH ZLOO XSGDWH WKHLU SURILOH RQ WKHLU

EHKDOI.

Introduction

Which contractors receive most introductions?

AQ DYHUDJH FRQWUDFWRU UHFHLYHV 6 LQWURGXFWLRQV SHU \HDU. CRQWUDFWRUV ZKR WDNH WKH WLPH WR HQVXUH D

FOHDU DQG DFFXUDWH SURILOH DQG ZKR KDYH SULFHG WKHPVHOYHV DJJUHVVLYHO\ LQ WKH PDUNHW KRZHYHU, FDQ

UHFHLYH DQ LQWURGXFWLRQ D ZHHN.

What can contractors do to improve their introduction rate?



TKH DYHUDJH FUHHODQFH-MDUNHW FRQWUDFWRU UHFHLYHV DSSUR[LPDWHO\ VL[ LQWURGXFWLRQV SHU \HDU. TKH

LQWURGXFWLRQ IUHTXHQF\ GHSHQGV RQ YDULRXV IDFWRUV VXFK DV TXDOLILFDWLRQ, H[SUHVVLYHQHVV DQG FODULW\ RI

WKH SURILOH, KRXUO\ UDWH DQG WKH VHUYLFHV RIIHUHG. WKLOH VRPH FRQWUDFWRUV DUH LQWURGXFHG RQFH D ZHHN,

WKHUH DUH RWKHUV ZKR DUH UHTXHVWHG OHVV WKDQ RQFH D \HDU.

TR JHW WKH ULJKW QXPEHU RI UHOHYDQW LQWURGXFWLRQV IRU \RX, ZH KDYH WKH IROORZLQJ 7 WLSV:

1VW IPSURYH WKH GLVWLQFWLYHQHVV RI \RXU FRQWUDFWRU SURILOH. POHDVH ORRN FORVHO\ DW \RXU SURILOH DQG

FRPSDUH LW ZLWK WKH SURILOHV RI RWKHU FRQWUDFWRUV LQ \RXU DUHD:

 

EPSKDVLVH \RXU VSHFLILF VNLOOV DQG H[SHULHQFHV.

DLVWLQJXLVK \RXUVHOI IURP WKH RIIHULQJV RI RWKHU FRQWUDFWRUV.

DRQ'W XVH DFURQ\PV DQG WHUPLQRORJ\ WKDW LV RQO\ XQGHUVWRRG E\ H[SHUWV - PDQ\ FOLHQWV DUH

IURP RXWVLGH WKH LQGXVWU\.

SWDWH \RXU FDSDELOLWLHV LQ D FOHDU DQG QHXWUDO ZD\, DYRLG SKUDVHV WKDW DUH XQFOHDU DQG VRXQG

OLNH VHOOLQJ SURSRVLWLRQV.

2QG BH PRUH VSHFLILF LI \RX ZDQW WR UHFHLYH IHZHU LQWURGXFWLRQV. PUHVHQW \RXU VNLOOV PRUH EURDGO\ WR EH

LQWURGXFHG PRUH RIWHQ.

3UG LLPLW \RXU SURILOH LQ RUGHU WR UHFHLYH PRUH UHOHYDQW LQWURGXFWLRQV. FRU H[DPSOH, "MLVFHOODQHRXV: OQO\

SURMHFWV WKDW H[FHHG 20 KRXUV". E[SDQG \RXU SURILOH (IRU H[DPSOH, \RXU ZRUN ORFDWLRQV) WR EH

LQWURGXFHG PRUH RIWHQ.

4WK II \RX KDYH VHYHUDO GLIIHUHQW VNLOOV, \RX FDQ UHJLVWHU ZLWK D VHFRQG SURILOH LQ FUHHODQFH-MDUNHW, IRU

H[DPSOH, DV WUDQVODWRU DQG DV ILQDQFLDO H[SHUW.

5WK IQFUHDVH RU UHGXFH \RXU KRXUO\ UDWH. A UHGXFWLRQ RI 20% W\SLFDOO\ UHVXOWV LQ WZLFH DV PDQ\ UHTXHVWV.

6WK II \RX DUH FXUUHQWO\ QRW DYDLODEOH IRU ZRUN, LW LV LPSRUWDQW WKDW \RX WHPSRUDULO\ 'SDXVH' \RXU SURILOH.

7WK YRX FDQ ZULWH DQ DUWLFOH IRU WKH PRQWKO\ FUHHODQFH-MDUNHW QHZVOHWWHU WR SURPRWH \RXU VSHFLDO

VHUYLFH.

AOO SURILOH FKDQJHV DUH RI FRXUVH IUHH RI FKDUJH. JXVW VHQG DQ HPDLO WR LQIR@IUHHODQFH-PDUNHW.FRP.DX .

Are all client introductions genuine?

DHVSLWH RXU EHVW HIIRUWV WR ILOWHU RXU FOLHQWV' UHTXHVWV, ZH FDQQRW DOZD\V SUHYHQW XQSURIHVVLRQDO FOLHQWV

IURP XVLQJ FUHHODQFH-MDUNHW. SKRXOG \RX H[SHULHQFH DQ LQWURGXFWLRQ WR DQ XQSURIHVVLRQDO FOLHQW, ZH

DVN \RX WR LQIRUP XV. AFFRUGLQJ WR RXU ODWHVW VXUYH\, 87% RI RXU FRQWUDFWRUV ZHUH VDWLVILHG ZLWK WKH

LQWURGXFWLRQV WKH\ UHFHLYHG. OQO\ WKURXJK \RXU IHHGEDFN DUH ZH DEOH WR PRQLWRU WKH FDOLEUH RI RXU

UHTXHVWLQJ FOLHQWV.

HoZ does Freelance-Market find contracts for the registered freelancers?

FUHHODQFH MDUNHW SXWV D ODUJH DPRXQW RI HIIRUW LQWR ILQGLQJ SRWHQWLDO FOLHQWV IRU RXU IUHHODQFHUV. B\ WKH

IROORZLQJ PHDVXUHV, ZH PDQDJH WR DWWUDFW VHYHUDO WKRXVDQG LQWHUHVWHG YLVLWRUV D GD\ WR RXU IQWHUQHW

PDUNHWSODFH:

CRRSHUDWLRQ DJUHHPHQWV ZLWK LQGXVWU\ DVVRFLDWLRQV DQG SURIHVVLRQDO RUJDQLVDWLRQV.

PR WRZDUGV WKH EXVLQHVV SUHVV DQG WUDGH MRXUQDOV.

CRPPXQLFDWLRQ LQ IQWHUQHW SRUWDOV DQG ZHE FRPPXQLWLHV, VXFK DV FDFHERRN DQG WLNLSHGLD.

DLUHFW FRPPXQLFDWLRQ ZLWK GHFLVLRQ PDNHUV LQ HR DQG SURFXUHPHQW GHSDUWPHQWV.

AGYHUWLVLQJ LQ SULQW PHGLD DQG RQ WKH IQWHUQHW, VXFK DV CKDPEHU RI CRPPHUFH MDJD]LQH, GRRJOH

DQG YDKRR.

LLVWLQJV LQ IQWHUQHW VHDUFK HQJLQHV (PDQ\ WRS SRVLWLRQV LQ GRRJOH).

MRQWKO\ FUHHODQFH-MDUNHW-NHZVOHWWHU (RYHU WHQ WKRXVDQG VXEVFULEHUV).

LLQNV IURP VHYHUDO WKRXVDQG RWKHU SRUWDOV DQG ZHE SDJHV.

PUHVHQFH DW WUDGH IDLUV DQG FRQIHUHQFHV.

CDUH DQG VXSSRUW IRU RXU FXVWRPHUV (D ODUJH SRUWLRQ RI RXU QHZ FXVWRPHUV FRPH IURP SHUVRQDO

UHFRPPHQGDWLRQV).

Fees



Wh\ does Freelance-Market charge contractors a flat-rate introduction fee instead of sales
commissions?

A flat-rate introduction fee is far cheaper for the contractor. The fee charged by Freelance-Market

represents less than 1% of the total income generated from the introduction. This is much less than

the 10-40% ongoing sales commission charged by the agent for the entire duration of the project

(including extensions).

The flat-rate fee per introduction approach has some clear advantages:

There is no need for ongoing reporting in order to calculate this month¶s invoice.

The contractor´s sales expenses in finding the next contract remain low. According to our user

surveys, 37% of all introductions lead to an assignment (i.e. on average, an investment of

approximately 5 hourly rates is required per new customer).

The relationship with the client is yours to develop (priceless) with no further charges for any

subsequent assignments resulting from the relationship (new regular customer).

Accurate & realistic contractor profiles. As the contractor pays the introduction fee, they are

motivated to ensure that the information provided in the profile is accurate and realistic. Profiles

that are overstated or inaccurate would result in the contractor paying unnecessary introduction

fees.

Wh\ do contractors have to pa\ for introductions that do not result in work?

The fee charged by Freelance-Market is for the provision of a qualified introduction to a client who is

looking for a contractor with your skills. It is up to you, the contractor, to make the most of that

introduction. The most successful contractors have been able to clearly articulate what they do best in

their profile and have offered their services at a competitive and realistic rate.

Historic analysis has found that, on average, 37% of all the introductions result in active assignments.

This approach offers the contractor a much higher level of success than other acquisition approaches

such as going through agencies, direct tenders or self-acquisition. Nevertheless, 63% of all

introductions do not result in an assignment. Our research however indicates, on average, a

contractor requires 2.7 introductions to secure a new assignment. This means, on average, a

contractor will be pay fees equal to 5 times their hourly rates in order to secure their next assignment.

The introduction of professional contractors to clients has proven to be a very efficient approach

which:

Offers professional contractors an effective marketing medium that directly helps the contractor find

work.

The client and contractor form a direct relationship and therefore do not have to constantly keep us

informed.

There is no incentive to be dishonest or to conceal projects.

The contractor with a clear and realistic profile, as well as a competitive hourly rate, is rewarded as

they have a higher conversion rate from introduction to assignment. As a consequence, they

proportionately pay ower overall fees per assignment.

The introduction fee is only twice the hourly rate, which on average, is equal to only 1 % of the

total revenue generated from the assignment. This is far more cost effective than comparable

commission based fee schemes.

What is happening if I am introduced to a client that has no intention to proceed?

Freelance-Market makes a serious effort to ensure all introductions are to genuine clients only and

review each request for legitimacy and relevance. We also limit our introductions to no more than one

contractor per project thereby ensuring that the client selects the most appropriate candidates for the

task. If however, you are introduced to a client without a real project need then you will not be

required to pay the introduction fee.

A non-genuine request might consist of one of the following situations:



1VW DHVSLWH VHYHUDO DWWHPSWV WKH FOLHQW FRXOG QRW EH UHDFKHG.

2QG TKH FOLHQW UHTXHVWHG DQ LQWURGXFWLRQ HYHQ WKRXJK WKHUH ZDV QR UHDO QHHG RU LQWHQW WR DSSRLQW D

FRQWUDFWRU DW WKDW WLPH.

3UG TKH FOLHQW LV QRW DQ "HQG FXVWRPHU" EXW D SURMHFW EURNHU.

4WK TKH UHTXLUHPHQWV RI WKH FOLHQW GLIIHU VLJQLILFDQWO\ IURP \RXU FUHHODQFH-MDUNHW SURILOH.

II RQH RI WKRVH FLUFXPVWDQFHV H[LVWV, \RX PXVW LQIRUP XV ZLWKLQ 14 GD\V. TKH LQWURGXFWLRQ IHH ZLOO WKHQ

EH FDQFHOOHG, DQG ZH PLJKW EDU WKH FOLHQW IURP IXUWKHU DFWLYLW\ YLD FUHHODQFH-MDUNHW.


